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The “Sterling International” - “Innovative Group-USA” team holds the exclusive

rights in the Middle East from The Florida State University (FSU) and Florida
International University (FIU) to deliver a variety of the following major Certification

Programs: (*)

e leadership for New Graduates (CEL-Y).
e Supervisory Management (CSM).

e Organizational Management (COM).
e Executive Leadership (CEL).

e Human Resource Management (HRM).
e Training & Instructional Delivery (TIDL).
e Training & Instructional Design (TIDS).

e Project Management (PM).

e Medical Services Workshops

e Executive Coaching

(*) (FIU) is ranked among the best business schools including universities such as Harvard and Stanford
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Extra Ordinary
Leadership
Programs

Our Powerful "Leadership Programs" make our participants committed to personal
growth within the context of organizational effectiveness and tolerant of ambiguity,
complexity, and uncertainty. it also encourages reasonable risk taking within a
context of clear organizational goals

e Leadership Skills

Mentoring for Success

e The Pygmalion Effect

e Strategic Planning

¢ Management by Objective

e Motivation for High Performance, Delegation and Creating an
Environment of Empowerment

e Orientation to Quality & Total Quality Management

e Sharpen your Accountability e Leading Organizational Behavior

e Problem Solving and Decision Making e Performance Management System
e Coaching & Consultancy e Creating a Learning Organization
e Journey to Leadership e Introduction to Strategic Planning
e Leading by Example e Leading Self-Directed Teams

e Finish Strong e Recognizing & Rewarding

e Confrontation & Conflict Resolution Performance

i i7qyti C hing & Mentori
o Leading Organizational Change s Vientornng

e Process Management
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Corporate
Solutions
Programs

Our Management and Development Training Courses and Programs have
received outstanding feedback from clients, because they are tailored to our
clients needs, being relevant, practical and thought provoking

e Emotional Intelligence Made Easy
e Reaching Our Full Potential

e Global communication Skills (Cross Culture Diversity....etc)
e Conflict Management

e Curing Negativity in the Workplace

e Finish Strong

e Guiding Employees Career Development o SOTENC—

e Accountability that Works « Negotiation for Success
e Business Etiquette and Ethics e The Magic of WE

e Problem solving & Decision Making e Team Building Outdoors
e Business Writing e Customer Relationship
e C.V.Writing and Interview Skills Management

e Professional Report Writing » Change Management
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o Effective Meeting Skills R ustomer Senvice

. F e Time & Stress management
e Creative Thinking st A
e Building Trus

e Train the Trainer F )

e Recruiting & Selecting
e Presentation Skills
e Communicating in colors

e Assertiveness Skills
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True Colors
Internahonal

True Colors is a simple, user-friendly personality assessment and communication
system that stimulates personal and professional development.

Founded in 1978 and based on principles of Myers-Briggs and the work of David
Keirsey. Research has shown that true colors had significant construct validity
when measured against MBTI and the DISC.

In addition to developing the sense of “self- awareness” and the awareness of

others through our energetic “True Colors Success Certification” program, True

Colors International, presented Innovative Group-USA with exclusive rights in the

Middle East area with the below Certification Programs:

e True Colors Personal Success
e True communication

e True Leadership

e True Team Building

e True Career

e True Conflict Management

e True Change Management
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Our Partial Family of Happy Clients
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Office 1503, Addax Tower, Al Reem Island
Abu Dhabi, UAE

Tel: (02) 6662381

Email: tr@logixpro.org

https://logixpro.ae/partnership/
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480 South Cypress Road

Suite # 100

Pompano Beach, Florida 33060
Tel: (954) 785-1314

Fax: (954) 785-1315
https://www.sterling-int.com/

https://innovativegroup-usa.com/
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